





UNIVERSITY OF CONNECTICUT BOARD OF TRUSTEES

AGENDA

Spotlight Theatre January 25, 2017
Conference Room

39 Front Street

Hartford, Connecticut

Call to order at 9:30 a.m.

1. Public Participation
2. Chairman’s Report
@) Consent Agendaltem:

(1)  Project Budget (Final) for Gampel Pavilion

Dome Ceiling and Roof Repair (Attachment 1)
(b) Item requiring Board discussion and approval:
(1) UConn Bookstorein Downtown Hartford (Attachment 2)
3. Adjournment
PLEASE NOTE: /fyou are an individual with a disabil ity and require accommodations,

please call the Board of Trustees Office at (860) 486 -2333 prior to the meeting.
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UCONN

UNIVERSITY OF CONNECTICUT

January 25, 2017

TO: Members of the Board of Trustees

FROM: Scott A. J ordanré,>
Executive Vice President for Administration and Chief Financial Officer

Mun Y. Choi th{ il %\
Provost and Ex%ve Vice{ fesitent for Academic Affairs

RE: Project Budget for Gampel Pavilion Dome Ceiling and Roof Repair
(Final: $10,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Final Budget of $10,000,000 for the Gampel Pavilion
Dome Ceiling and Roof Repair for Planning, Design and Construction. The Administration
recommends that the Board of Trustees adopt the Resolution below.

RESOLUTION:

“Be it resolved that the Board of Trustees approve the use of $10,000,000 in UCONN 2000
GO bonds for Gampel Pavilion Dome Ceiling and Roof Repair.”

BACKGROUND:

The Gampel Pavilion was constructed in 1990. The construction of the roof dome was
fairly innovative for its time, and included a triangular network of metal clad panels with a
fabric-wrapped insulated cover on the interior. As the building has aged, and most likely
due to temperature variations and high-density light exposure, the fabric wrap on the
interior of the panels has started to degrade, tear and flake. The silver insulation lining is
then exposed to view, and is becoming more prevalent (particularly on the lower third of
the dome). In addition, the sealant on the exterior of the dome has likewise started to
degrade and water leaks have become more common.

A study of the building was conducted by an independent engineering company to evaluate
the panels and propose corrective measures for both the interior and exterior of the panels.
The recommendation for the interior is to remove the fabric and insulation, recover the
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panel, and replace it on a piece-by-piece basis. The recommendation for the exterior of the
building is to install a new code-compliant tie-off and access system on the roof, then
reseal the entire exterior.

In order to extend the life of the facility, the project will also correct aging conditions of
the building, which includes specifically: addressing non-code compliant electric panels
under the seating area and structural repairs to existing catwalks.

The Final Budget is based on the final GMP prepared by the construction manager. It is
anticipated that construction will begin after commencement 2017 and be substantially
complete by October 2017.

The Final Budget is attached for your information.

Attachment



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: FINAL

PROJECT NAME: GAMPEL PAVILION DOME CEILING AND ROOF REPAIR
APPROVED APPROVED APPROVED PROPOSED
REVISED
PLANNING PLANNNING DESIGN FINAL
BUDGETED EXPENDITURES 9/6/2014 4/29/2015 3/30/2016 1/25/2017
SARCC
CONSTRUCTION - $ 7,500,000 $ 7,920,000 8,250,000
DESIGN SERVICES 87,000 755,000 700,000 700,000
TELECOMMUNICATIONS - 300,000 - -
FURNITURE, FIXTURES AND EQUIPMENT - 5,000 - -
CONSTRUCTION ADMINISTRATION - 25,000 175,000 175,000
OTHER AE SERVICES (including Project Management) 3,000 375,000 365,000 365,000
ART - - - -
RELOCATION - - - -
ENVIRONMENTAL - 20,000 10,000 -
INSURANCE AND LEGAL - 10,000 7,000 5,500
MISCELLANEOUS - 10,000 23,000 4,500
OTHER SOFT COSTS - - - -
SUBTOTAL 90,000 $ 9,000,000 $ 9,200,000 9,500,000
PROJECT CONTINGENCY 10,000 1,000,000 800,000 500,000
TOTAL BUDGETED EXPENDITURES 100,000 $ 10,000,000 $ 10,000,000 10,000,000
SOURCE(S) OF FUNDING
UCONN 2000 GO BONDS 100,000 $ 10,000,000 $ 10,000,000 10,000,000
TOTAL BUDGETED FUNDING 100,000 $ 10,000,000 $ 10,000,000 10,000,000
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Office of the Executive Vice President for
Administration and Chief Financial Officer
i Scott A. Jordan

E tive Vice President
UNIVERSITY OF CONNECTICUT xechive Tiee Tresigen

for Administration
and Chief Financial Officer

January 25, 2017

TO: Members of the Board of Trustees

FROM:  Scott A. Jordan>- /q:jw-L‘

Exccutive Vice President for Administration and Chief Financial Officer

RE: UConn Bookstore in Downtown Hartford

RECOMMENDATION:

The University recommends that the Board of Trustees approve the resolutions below
authorizing the University to execute a lease agreement for a retail facility in downtown Hartford
that will be used to operate a campus bookstore and café. The resolutions below also authorize
the University to amend its existing management agreement with Barnes and Noble College
(“B&N”) to confirm certain financial commitments made by B&N in connection with the
opening of this bookstore location.

BACKGROUND:

B&N was recently appointed to operate UConn’s bookstores. B&N has assisted UConn in
exploring the potential of opening a campus bookstore in downtown Hartford. This new
bookstore will support and service the students, faculty and staff at UConn’s new downtown
Hartford campus, as well as the surrounding community.

B&N and UConn have identified retail space at 20 Front Street, Hartford, CT for the new
bookstore. This space is located across the street from the former Hartford Times Building,
which will be the center of UConn’s neighborhood campus in downtown Hartford.

The proximity of the campus bookstore location, as well as the vibrancy of the other retail and
commercial establishments in the Front Street District, were among the factors considered by
B&N and UConn in identifying this location as the preferred site for a bookstore.

PRINCIPAL TERMS OF THE LEASE AGREEMENT

UConn will lease the retail facility from FSD Apartments, LLC (“FSD”). FSD is the owner of
the facility and an affiliate of HB Nitkin Group, the developer of the main building of the new
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UConn Hartford campus. The lease agreement for the facility will include the following
principal terms:

- Description of the Premises: The leased premises will consist of approximately 11,150
square feet of space. The University will also have access to outdoor seating areas.

- Permitted Use: The University will use the facility as a campus bookstore and café. FSD
will not allow other tenants in the Front Street District to operate a bookstore or store
whose primary goods for sale are coffee products.

- Lease Term: The lease will be for a 15-year initial term. UConn will have the right to
extend the lease term for up to three additional five-year renewal periods. UConn will
have the right to terminate the lease after the 10th lease year.

- Rental Payments: Annual base rent will be $256,450 for the first ten years of the lease
term and $278,750 for the next five years of the lease term. In addition, UConn will be
responsible for paying additional rent to FSD for certain common area maintenance fees,
costs for utilities and trash removal and certain real estate-related taxes.

- Costs of Landlord Work: FSD will be responsible for delivering the leased premises to
UConn in an agreed upon vanilla box condition pursuant to an agreed upon budget.
Design for the work is ongoing, but the budget is estimated to run on the order of
$1,700,000. FSD will be responsible for $669,000 of the costs for this work, and UConn
will reimburse FSD for any additional costs associated with this work. The Landlord
Work will be done with prevailing wage labor.

B&N FINANCIAL COMMITMENT

B&N has previously committed to financially support a retail bookstore in downtown Hartford.
This includes committing to pay UConn an additional $1,000,000 in the contract year in which
the store is opened and $1,000,000 in the following contract year. B&N has also pledged to
make an additional $1,000,000 capital investment in the bookstore facility, which will be used to
furnish and finish the space for operation as a bookstore and café. These financial commitments
will be incorporated into an amendment to UConn’s existing management agreement with B&N.

B&N’s financial commitment is expected to cover all of UConn’s costs to prepare and furnish
the bookstore and café for operation. B&N’s commissions to UConn from sales at this bookstore
location are also expected to fully fund the rent obligations under the lease.

RESOLUTIONS

In furtherance of the foregoing, the University recommends the Board of Trustees of the
University approve the following resolutions:
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RESOLVED, that the University is hereby authorized to execute and deliver a lease
agreement for the retail facility located at 20 Front Street, Hartford, CT pursuant to the terms
described above and such other terms as may be deemed advisable and in the best interest of the
University by the University’s President and administration; and

RESOLVED, that the University is hereby further authorized to execute and deliver
appropriate agreements with B&N that confirm the financial support and management services
B&N will provide in support of the opening of the bookstore and such other terms as may be
deemed advisable and in the best interest of the University by the University’s President and
administration; and

RESOLVED, that the University is hereby further authorized to make changes to the
terms of any of the agreements described above if such changes are consistent with the foregoing
resolutions and deemed advisable and in the best interest of the University by the University’s
President and administration; and

RESOLVED, that the University is hereby further authorized to execute, deliver and
perform, in the name of and on behalf of the University, such other certificates, instruments,
documents and agreements as each of them may deem necessary, useful or required in
furtherance of the foregoing resolutions.
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