5.

Financial Affairs Committee Report

(@) Report on Committee activities

(b) Items requiring Board discussion and approval:

)

Memorandum of Agreement (MOA) Between the
University of Connecticut and the American
Association of University Professors Regarding

Summer and Intersession Compensation (Separate cover)
2 Project Budget (Planning) for Academic and Research Facilities —

New Science, Technology, Engineering, and Math (STEM)

Research Center (Attachment 8)
3 Project Budget (Planning) for Gant Building Renovations —

STEM (Attachment 9)
4 Project Budget (Planning) for Residential Life Facilities —

Honors Residence Hall (Attachment 10)
(5) Project Budget (Planning) for Residential Life Facilities —

Science, Technology, Engineering and Math (STEM)

Residence Hall (Attachment 11)
(6) Project Budget (Revised Planning) for Heating Plant Upgrade —

Upgrade Chilled Water System (Attachment 12)
@) Project Budget (Revised Planning) for Intramural, Recreational

and Intercollegiate Facilities — Recreation Center (Attachment 13)
(8) Project Budget (Final) for Atwater Laboratory Electrical

Service (Attachment 14)
9 Project Budget (Final) for Beach Hall Renovations —

Molecular Cell Biology Laboratory for New Faculty (Attachment 15)
(10)  Project Budget (Final) for Gant Building Renovations —

Data Center Stabilization (Attachment 16)
(11)  Project Budget (Final) for the New Faculty Renovations —

George C. White Building, Animal Science Lab (Attachment 17)
(12)  Project Budget (Final) for the UConn Health Center (UCHC)

Water Infrastructure Improvements (Attachment 18)
(13)  Project Budget (Revised Final) for the UConn Health Center

(UCHC) Center for Laboratory Animal Care (CLAC)

Renovation (Attachment 19)

(©) Informational item:

1) UCONN 2000 Book 37

http://www.uc2000.uconn.edu/reports/report37/report37.pdf

Health Center Report
(@) Report on Health Center activities

Joint Audit and Compliance Committee Report

@) Report on Committee activities
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UCONN

UNIVERSITY OF CONNECTICUT
November 13, 2013

TO: Members of the Board of Trustees
FROM: Richard D. Gray
Executive Vice Presidém for Administration and Chief Financial Officer

P

Mun Y. Choi g
Provost and Executive )

Presidlel - Academic Affairs

RE: Project Budget for/Academic and Research Facilities — New Science, Technology,
Engineering, and Math (STEM) Research Center (Planning: $1,000,000)

RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $1,000,000 for the
programming, planning and concept design of a new STEM Research Center.

BACKGROUND:

The purpose of this project is to initiate the programming, planning and concept design for the
first new research facility built under the Next Generation Connecticut program.

This building is a keystone in the effort to fulfill the mandates of Next Generation Connecticut.
As envisioned, the facility would be an approximate 350,000 gross square foot building that
would provide critical new research facilities for the existing and new STEM faculty. Just as
important, the new construction would provide essential swing laboratory space for the
renovation of existing laboratory facilities.

The initial allocation will allow the University to solicit and commission an experienced design
architect commensurate with the investment in this signature building. The team will provide
the University’s administration the necessary information to make key decisions on the makeup
of the building, the location and the opportunities presented to facilitate the remainder of the
program. It is estimated that the building (or building complex) will take approximately five (5)
years to complete.

The total cost of the project will be between $300,000,000 and $450,000,000.
This Planning Budget is attached for your consideration and approval.

Office of the Executive Vice President for
Administration and Chief Financial Officer
352 MANSFIELD ROAD, UNIT 1122

GULLEY HALL

STORRS, CT 06269-1122

PHONE 860.486.3455

Fax 860.486.1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: ACADEMIC AND RESEARCH FACILITIES - STEM RESEARCH
CENTER
PROPOSED
PLANNING
BUDGETED EXPENDITURES 11/13/2013
CONSTRUCTION -
DESIGN SERVICES 600,000
TELECOMMUNICATIONS 20,000
FURNITURE, FIXTURES AND EQUIPMENT 20,000
CONSTRUCTION ADMINISTRATION 100,000
OTHER AE SERVICES (including Project Management) 125,000
ART -
RELOCATION -
ENVIRONMENTAL -
INSURANCE AND LEGAL 5,000
MISCELLANEOUS -
OTHER SOFT COSTS -
SUBTOTAL 870,000
PROJECT CONTINGENCY 130,000
TOTAL BUDGETED EXPENDITURES 1,000,000
SOURCE(S) OF FUNDING
UCONN 2000 PHASE llI 1,000,000
TOTAL BUDGETED FUNDING 1,000,000

BOT 11.13.13
901802
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UGCONN

UNIVERSITY OF CONNECTICUT
November 13, 2013

TO: Members of the Board of Trustees
FROM: Richard D. Gray 5/

Executive Vice Presidepy/for Administration and Chief Financial Officer

_ P

Mun Y. Choi / /

Provost and Executive \/5 esidénifor-Academic Affairs
RE: Project Budget for Gant Building Renovations — STEM (Planning: $1,000,000)
RECOMMENDATION:

That the Board of Trustees approve the Planning Budget in the amount of $1,000,000 for the
programming, planning and design of renovations to the Gant Building for STEM faculty offices and
teaching facilities.

BACKGROUND:

The purpose of this project is to initiate the programming, planning and design for the multi-
phase renovations to the Edward V. Gant building for STEM initiatives.

The Gant Building is an approximately 270,000 gross square foot (gsf) laboratory, classroom
and office building built in 2002. While adequate when built; it is woefully inadequate now.
The building does not have the basic amenities (air conditioning, adequate power, etc.) that are
required in a modern research facility. Additionally, the building fagade requires significant
repairs to provide an energy efficient, water tight and safe structure.

The initial allocation will allow the University to solicit and commission an experienced design
architect to evaluate the building and provide input as to the best composition of the upgrade.
Preliminary concepts are that the building could become a desirable teaching and office
building. This project will be implemented in a multi-phase construction program addressing
portions of the building vacated by new construction efforts. The project is anticipated to start
construction in late 2015 and be completed in the ensuing four years.

The total cost of the project will be determined during the design phase and will be governed
by the ultimate uses of the building.

This Planning Budget is attached for your consideration and approval.

Office of the Executive Vice President for
Administration and Chief Financial Officer
352 MANSFIELD ROAD, UNIT 1122

GULLEY HALL

STORRS, CT 06269-1122

PHONE 860.486.3455

Fax 860.486.1070



CAPITAL PROJECT BUDGET REPORTING FORM

TYPE BUDGET: PLANNING

PROJECT NAME: GANT BUILDING RENOVATIONS - STEM

BUDGETED EXPENDITURES

CONSTRUCTION

DESIGN SERVICES
TELECOMMUNICATIONS

FURNITURE, FIXTURES AND EQUIPMENT
CONSTRUCTION ADMINISTRATION
OTHER AE SERVICES (including Project Management)
ART

RELOCATION

ENVIRONMENTAL

INSURANCE AND LEGAL
MISCELLANEOUS

OTHER SOFT COSTS

SUBTOTAL
PROJECT CONTINGENCY

TOTAL BUDGETED EXPENDITURES

SOURCE(S) OF FUNDING

UCONN 2000 PHASE 11l

TOTAL BUDGETED FUNDING

PROPOSED
PLANNING
11/13/2013

500,000
100,000

20,000
100,000
180,000

905,000

95,000

1,000,000

1,000,000

1,000,000

BOT 11.13.13
901803
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